
 

 

“I knew about the 

National Registration 

Center and the 24-hour 

turnaround. It is 

definitely a step in the 

right direction to make 

entrepreneurs’ lives 

easier.”  

—Majlinda Hakani, owner of 

Hakani Consulting.  

New Center Eases Way for Business 

With a one-stop shop for 
business registration, the 
Albanian government is 
enabling firms to seize 
new opportunities. 
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“It was one of those cases when the client needs a decision to-

day and the report yesterday.” On May 10, 2008, Majlinda Ha-

kani needed to register her financial consulting business 

quickly. An independent consultant since mid-2007, Hakani had 

received a short-term offer but her client could only use her 

services if her business were legally registered.  

Due to a major public outreach effort, Hakani knew that busi-

ness registration in Albania has been transformed by the two-

year, $13.85 million Millennium Challenge Albania Threshold 

Agreement. This agreement — between the government of Al-

bania (GoA) and the MCC, and administered by USAID — 

helps the GoA reform and modernize tax administration, public 

procurement, and business registration processes through IT 

solutions and legislative enhancements. While it used to take a 

month or more to register a business, today it takes about one 

day. As a consultant to corporations, Hakani was well aware of 

the “headaches, queuing, and nerves” associated with registra-

tion in the past. “I was happy to learn that USAID had got a hold 

of this problem and had created a one-stop shop,” she said.  

Hakani visited the National Registration Center headquarters in 

Tirana, where she waited about five minutes to see a service 

window clerk, who completed the necessary paperwork in 

about 10 minutes. Twenty-four hours later, Hakani returned to 

collect her registration, which gave her business a legal identity 

and taxpayer number, and she was ready to accept her client’s 

offer.  

The process was so quick that Hakani hardly had time to con-

sider the very issue that had prevented her from registering ear-

lier: her business’ name. “I wanted a name that established a 

consistent identity and matched the services I offer,” she said. 

A friend had suggested “Hakani Consulting,” pointing out that 

the evenly spaced vowels of her surname would be easy for 

people from lots of different countries to pronounce. “I had no 

time and no other choices,” Hakani said. “I’m still getting used 

to it, but I’m happy with the name.” 


